
  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About the India Responsible Investment Working Group 
Sustainability disclosure and reporting in India has received a fillip in the last couple of years - driven to large extent by investors 

and policy makers. The Sustainability Leadership Forum has been working closely with businesses, investors, catalyst 

organizations and policy makers to identify the link between investment/capital flows and Environmental, Social and 

Governance (ESG) disclosure in India and have an integrated conversation about the expectations, concerns, challenges and 

realities surrounding ESG measurement/management/disclosure in the Indian market. 

About the Working Group 2014 

Currently there exists a disconnect between companies and the investors (especially equity investors): where companies have 

the information and feel that investors don’t value it and hence not disclosing. At the same time investors are unaware of 

information that companies have. Enhanced ESG disclosure communicated appropriately provides an opportunity to listed 

companies to attract investors with long-term perspective by enhancing and communicating about their ESG performance.   

Agenda for 2014: In this context, the aim of the 2014 industry working group has been to create ‘Information Instruments’ 

and ‘Information Enablers’ to help generate action related to ESG. The objectives of the 2014 working group included 

Members of the Working Group  

 

GIZ 

Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH is a German federally-owned international cooperation enterprise 

for sustainable development which operates worldwide. It has been operating in India for over 50 years and led several 

initiatives. More recently it has been actively engaged in the IICA-GIZ CSR Initiative to help develop a country specific common 

understanding of CSR, and to enable the adoption of Business Responsibility by businesses. Recently it has also been developing 

a program on Responsible Finance which is expected to be rolled out in late 2012. www.giz.de 

 cKinetics 

cKinetics is a specialized Sustainability advisory firm that works with investors and businesses. It has a practice focused on 

Investments and Sustainability Finance that amongst other topics works to deploy capital based on Environmental and Social 

(E&S) measures and create an impact going beyond a pure financial return. cKinetics has also been working for the past 18 

months on working with investor groups to build an understanding of the E&S landscape in India. 

www.cKinetics.com/crackingtheconundrum 

 Indian Institute of Corporate Affairs (IICA) 

Indian Institute of Corporate Affairs (IICA) is a think tank and capacity building institution that has been established by the 

Indian Ministry of Corporate Affairs for matters relevant to corporate regulation and governance. The Institute has been 

designed with an eye on the future to provide a platform for dialogue, interaction and partnership between governments, 

corporate, investors, civil society, professionals, academicians and other stake holders in the emerging 21st century 

environment. www.iica.in 

The SBLF and the India Responsible Investing Working Group  is thankful to the all our partners and advisors and investors, 

standards bodies, progressive businesses, policy-makers and many other experts who participated in the development of this 

scorecard. 

To stay updated with the happenings in this space as it rapidly evolves; and to get involved in the future please visit:  

http://SBLF.SustainabilityOutlook.in/about-the-forum/sustainability-disclosure-and-reporting 



 

The India Responsible Investing 

Group, under the aegis of the 

Sustainable Business Leadership 

Forum, has been tracking the 

Environment, Social and Governance 

(ESG) Disclosure of the top 100 listed 

businesses in India since 2009, over 

which period, there has been a 

significant improvement in both the 

number of people disclosing as also 

the quality of disclosure).   

 ESG SCORE OF INDIA INC. 2014 

Context 
 
As an increasing number of investors are becoming aware of the ESG related risks faced by their investments, Responsible Investing / 
Finance has been on an upswing globally. However, these investors, known as Finance+ investors

1
 - which signifies their disposition to 

look beyond pure profit, have been sitting on the periphery of India for the past few years.  They have been experimenting a bit, but 
mostly waiting for a critical mass of businesses to reach a stage where responsible investment practices can be easily implemented – i.e. 
be able to provide ESG information that is high quality, periodic, standardized and comparable (akin to financial information that is 
disseminated through annual reports). 
 
Cracking the Conundrum (research by cKinetics) has also indicated that as more businesses begin to measure and disclose on their ESG 
practices, more such capital will begin to come in to India  -  the Assets Under Management (AUM) of Finance+ investors are expected to 
grow from from Rs. 3 trillion ($55 billion) presently to Rs. 5.5 trillion – Rs. 9.6 trillion ($100 billion - $175 billion) in 5 years and forecasted 
to be at Rs. 13.2 trillion – Rs. 17.3 trillion ($240 billion - $315 billion) in 10 years

2
.  

Key challenges faced by Responsible / Finance+ Investors 
 
Finance+ Investors / Responsible investors are  facing the following challenges in  follows in performing the ESG assessment of businesses 
 

 Lack of Standardization: The information used by different groups of investors is not standardized and there is no consistent way of 
conducting risk and impact assessment – a gap which affects all investors (from impact investors to large, mainstream, investors) 
 

 Limited depth of market: Only a handful of companies make ESG disclosure / reporting, which increases the cost of screening and due-
diligence, particularly for impact and equity investors evaluating ESG data.  

ESG Disclosure has increased in India 
 
At the same time, the Indian government has been working on institutionalizing policy, 
guidelines and frameworks for driving ESG disclosure – or in Indian parlance – disclosure on 
Business Responsibility in India. The initiatives undertaken in this regard include: 
 

 Introduction of the National Voluntary Guidelines for Social, Environmental and Economic 
Responsibilities of Business (NVGs) in August 2011  
The Indian Government has introduced in the National Voluntary Guidelines for Social 
Economic and Environmental Responsibilities of Business (NVGs) in August 2011, which 
contain a framework which provides 9 all-encompassing principles to guide businesses 
toward business responsibility  

 

 Release of the Annual Business Responsibility Reporting Framework (BRR) in 2012  
The release of the guidelines was augmented by the development of the Business 
Responsibility Report framework (BRR), which was released in July 2012. BRR is a principle-
wise (as per NVGs’ 9 principles) disclosure / reporting framework which details metrics businesses should disclose information on.  

 

 Annual Business Responsibility Reporting Framework (BRR) being mandated by SEBI in 2012 
The Securities and Exchange Board of India (SEBI - the stock exchange regulator) – the voice of capital markets in India and the watch-
dog of investors has adopted the BRR) framework (which is based on the NVGs)

3
 and mandated the top 100 listed companies to report 

per it. The intent to roll – out this mandated to all listed companies has also been stated at the onset.  
 
The aforementioned initiatives have resulted in a substantial increase in both quality and quantity of disclosure. In this context, the working 
group is releasing the 1

st
 Annual ESG Scorecard of India Inc. – this benchmarking report provides an overview of the ESG disclosure of 

India Inc. and (for the first time) introduces ESG Benchmarks – a tool for investors to rank and compare businesses.  
 

 

 

                                                                        
1 http://ckinetics.com/crackingtheconundrum/ 
2 http://ckinetics.com/crackingtheconundrum/ 
3 SEBI (the voice of capital markets in India and the watch-dog for investors)mandated that the top 100 largest businesses (by market cap) 
furnish BRR reports http://www.sebi.gov.in/cms/sebi_data/attachdocs/1344915990072.pdf 

http://www.sebi.gov.in/cms/sebi_data/attachdocs/1344915990072.pdf
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The Journey: Evolution of ESG Disclosure in India 
 
The India Responsible Investing Working Group has been tracking the ESG disclosure and performance of India Inc. since 
2009. It was in the course of this period that the National Voluntary Guidelines for Social, Environmental and Economic 
Responsibilities of Businesses was introduced. It was also during this period that India’s indigenous sustainability reporting 
framework – The Annual Business Responsibility Report – was introduced and thereafter mandated by the Securities and 
Exchange Board of India (SEBI).  
 
Due to the confluence of these regulatory changes and resultant push by the government, along with an increasing 
realization on part of businesses that ESG actions and disclosure is no longer a “good to have” and there is an inherent 
business case for the same - ESG disclosure has been on a rise in India.  
 
More importantly, even as more businesses have started to report, even more are saying that they are prepared to 
disclose. This is apparent from the fact the in 2013, research by the India Responsible Investment Working Group, 
encompassing large corporates as well as Small and Medium Enterprises (SMES), more than 50% businesses are now 
prepared to provide ESG information to investors / other stakeholders.  
 
Thus the transition toward consistent and timely sustainability disclosure and reporting by businesses and is firmly 
underway – and this evolution getting manifested in the following ways: 

 Number of companies disclosing has gone up 

 Completeness of business disclosure has gone up 

 More businesses are prepared to provide sustainability disclosure 
 

Number of companies disclosing has 
gone up 

The number of companies measuring, managing and 
disclosing the ESG impacts has increased. This year 79 companies 
have released a sustainability report (including the business 
responsibility reports). Compared to 37 from last year, this 
represents an increase of over 100%. 
 

 
 

Source: Sustainability Outlook 

Increase in number of metrics being 
disclosed on 

The working group, every year has been tracking 
between 50 and 80 metrics, taken from reporting formats. Post 
release of BRR, there has also been a marked increase in the 
average metrics every company has been disclosing on. In 2011 – 
less that 10% of the companies had high disclosure (classified as 
business disclosing on more than 80% of the metrics. This is has 
now in 2014 increased to 30%. 
 
More importantly – the number of businesses with low 
disclosure (identified as disclosure being made on less than 40% 
of the metrics 

 
Source: cKinetics’ Research and Analysis 
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More businesses are prepared to 
provide sustainability disclosure  
 

A survey of Indian businesses across sectors and sizes (both large 
corporates and MSMEs) indicates that, even as sustainability 
disclosure is increasing, the more encouraging trend is that more 
businesses are prepared to disclose – should investors ask for it.  
 
In this context, the working group also did an analysis to 
understand what particular parameters and metrics are 
businesses most prepared to disclose on.  
 
An analysis of the existing quality of disclosure indicates that, as 
expected, businesses are most prepared to provide information on 
governance metrics. Environmental issues on the other hand have 
a mixed response – while businesses are prepared to provide 
information on their policies and strategies, quantitative 
disclosure on resource consumption and efficiency has been found 
to be week. 

 
A question wise breakup of the preparedness of disclosure is given 
on the next page. 
 

  

Source: cKinetics’ Research and Analysis 

 

TABLE 1: Principle wise analysis: Does Corporate India have policies to address business responsibility 

Principle 
Percentage of businesses 
reporting to have policies 

Principle 1: Businesses should conduct and govern themselves with Ethics, Transparency and 
Accountability 

97% 

Principle 2: Businesses should provide goods and services that are safe and contribute to 
sustainability throughout their life cycle 

91% 

Principle 3: Businesses should promote the wellbeing of all employees 81% 

Principle 4: Businesses should respect the interests of, and be responsive towards all 
stakeholders, especially those who are disadvantaged, vulnerable and marginalised 

87% 

Principle 5: Businesses should respect and promote human rights 92% 

Principle 6: Business should respect, protect, and make efforts to restore the environment 95% 

Principle 7: Businesses, when engaged in influencing public and regulatory policy, should do 
so in a responsible manner 

92% 

Principle 8: Businesses should support inclusive growth and equitable development 91% 

Principle 9: Businesses should engage with and provide value to their customers and 
consumers in a responsible manner 

96% 
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Within 3 
months 

21% 

3-6 months 
22% 

Annually 
21% 

Periodically 
18% 

Not 
disclosed 

18% 

ESG SCORECARD OF INDIA INC. 
 

Outlook for 2015: Moving from Disclosure to 
Performance 
 

At this stage, as we release the 1
ST

 Annual Scorecard for India Inc.’s ESG Disclosure, there is already an expressed need on 
behalf of investors to go beyond disclosure and create performance metrics to compare and evaluate the ESG 
PERFORMANCE of businesses on.  
 
Needless to say, from the perspective of investors, not only should these metrics be standard and comparable across 
businesses, they should also translate into monetary value for investors – through risk mitigation and identification of 
opportunities. Thus, it is imperative to identify the these standardized metrics to enable India Inc. to move from ESG 
disclosure to ESG disclosure that is standardized comparable and quantitative (as necessary)  
 
A comprehensive evaluation of the data disclosed by businesses assessed in this scorecard indicates that certain key trends 
are emerging in the way sustainability performance is getting both reviewed and addressed by companies. These trends 
imply that as businesses and investors, in those businesses begin assimilate ESG performance in their exchange - certain 
metrics and performance data can emerge as the “performance benchmarks”.  
 
The key trends identified are as follows: 
1. Increased involvement of the Top management in sustainability related issues 
2. Pointed, quantitative data to become a part of Investor -  Business dialogue 
3. Measures impacting long term business continuity and performance will start getting benchmarked; and get used 
Renewables is one such area  
 
The following section provides indicative performance indicators and benchmarks for certain metrics.  
 

Increased involvement of the Top management in sustainability related issues  

 

 
In response to the question “who is responsible for 
the sustainability/ BR practices and performance of 
the company” (Fig. 1) over 50% of the respondents’ 
have indicated the involvement of top management. 
The person responsible for the sustainability 
performance of businesses is not only an indication of 
how integral is sustainability is to businesses, but also 
who has the executive responsibilities of the same. 
While answers have varied from sector to sector and 
type of businesses (private / PSU etc), it is clear that 1 
important performance benchmark is the involvement 
of top management in making sustainability a priority 

Fig. 1: Who is Responsible for Sustainability Performance 

  

As a corollary to the above question, the frequency 
and review of business responsibility performance of 
the company is also crucial to determine how integral 
it is. From an investor standpoint, this is an important 
mark of assessing how serious a business is about 
sustainability. 

Fig. 2: Frequency of Review of Sustainability Performance 
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Pointed, quantitative data to become a part of Investor -  Business dialogue 

 
The current BRR framework has some pointed questions, 
which reveal, for investors and other stakeholders, the key 
regulatory risks that the businesses currently face and 
have faced in the year. In the current scenario, as 
regulatory noose relating to ESG issues is tightening on 
businesses, these metrics are crucial to assessing how well 
is a company governed.  
 
Examples of these as include: 
Cases filed by stakeholders regarding unfair trade 
practices, irresponsible advertising and/or anti-
competitive behaviour: Number of stakeholder complaints 
in formal is an interesting metric to determine how well 
governed a company is. While many businesses have not 
revealed the same in this year, it seems that the 0 is the 
benchmark at which corporate India is holding itself 
accountable 

 

Fig. 3: Cases filed by stakeholders 

 
Number of show cause/ legal notices received from 
CPCB/SPCB which are pending (i.e. not resolved to 
satisfaction) as on end of Financial Year: Interestingly, 
most companies have revealed a trend of dealing with 
court cases and notices in an expedited manner – this is a 
reason. This is the reason why most companies have 
reported that there are no notices pending. While it will be 
important to get businesses to report on the overall 
number received, it seems if those are addressed in a 
timely fashion is a important for investors to understand 

 

Fig. 4: Number of legal notices  

Source: cKinetics’ Research and Analysis 

Measures impacting long term business continuity and performance will start 
getting benchmarked 

Currently, although quantitative data is being reported, 
the reporting formats are not standardized. This data, 
although useful for investors, is therefore not comparable. 
 
While for most environment related parameters, the data 
is disparate, businesses are consistently providing 
information on their energy consumption and use of 
renewable energy. One such metric, where quantitative 
and very useful data is being reported is “Use of 
renewable energy as percentage of total energy 
consumption” In the time of escalating diesel prices, the 
margin certainty of businesses is, in no small way, linked to 
energy security. Therefore, this metric is an important one 
to encourage standardized disclosure on. 
 
Table 2 below provides a detailed break-up of this. 

 
Fig. 5: Use of renewable energy as percentage of total energy 
consumption 

 
Source: cKinetics’ Research and Analysis  
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TABLE 2: Disclosure on Renewable Energy Consumption by Businesses in 2013-14 

Companies Renewable Energy Installed / Used 

ACC 19 MW of renewable energy 

Bharti Infratel  9 MW of renewable energy 

Cairn India  276 GJ of renewable energy  

Chambal Fertilisers  99.93 % of The total energy consumption 

Coal India 2.25 Mw of renewable energy  

DLF 11,43,11,461 units of renewable energy  

Dr Reddys Laboratories 9% of The total energy consumption 

GAIL 8,38,594  GJ of renewable energy  

Godrej Consumer Products 9% of The total energy consumption 

Hero Motocorp  1,56,000 units of renewable energy  

Hindustan Unilever  21% of total energy consumption 

Hindustan Petroleum 
Corporation 

 405.04 GJ 

IndusInd Bank  21,679 kwh of renewable energy  

Infosys  30% of  total energy consumption 

Indian Oil Corporation  68 MW of renewable energy  

ITC 38.1% of The total energy consumption 

Jubilant Life Sciences  6.85%  of The total energy consumption 

Kansai Nerolac Paints  74.36 GJ of renewable energy  

Larsen & Toubro 11.09%  of The total energy consumption 

Mahindra and Mahindra  225 GJ  of renewable energy  

Maruti Suzuki  1MW of renewable energy  

NTPC 110 MW of renewable energy , Commissioned: 75 MW , Under Execution: 35 MW   

ONGC  51 MW generated 94.04 Million Unit.  

Reliance Industries  481.71 (‘000 GJ) of renewable energy  

Shree Cements 0.56 % of total energy consumption 

Tata Chemicals 6 TJ  of renewable energy  

Tata Motors 13.48% of  total energy consumption 

Tata Power  13 % of  total energy consumption 

Tata Consultancy Services 13% of  total energy consumption 

Titan 52.46% of total energy consumption 

UltraTech Cement  4.85 million units  

Wipro  22% of the total office energy consumption. 
 

  



METHODOLOGY 
 

Considering that ESG Disclosure is a proxy for the business responsibility practices of businesses and Management quality 

and commitment to sustainability. The objective of the Annual Benchmarking Framework and the resultant scorecard is to 

answer the following questions: 

 How complete and comprehensive is the ESG Disclosure of listed businesses in India? 

 Where does a particular company rank vis-à-vis its peers on environment, social and governance disclosure 

separately in providing satisfactory amount of material ESG information which is consistent over time? 

 What key material indicators are not being addressed by the companies? 

 What are the disclosure highlights over the reporting year on ESG related issues? 

 What are the outstanding metrics in which the company has been able to benchmark the level of material 

disclosure? 

The following is the outline of the methodology used by cKinetics for scoring the ESG disclosure of business. The  advisors 

of India Responsible Investment Working Group provided inputes into the same. The Scoring metric rangs from 0 (no data 

provided) to 1.75 (disclosure of benchmark able data that allows for comparison over earlier period reports) and the 

breakdown is included below:  

Quality of Disclosure score (breakdown) 

0.25 Disclosure: no data Some disclosure on the indicator 
0.5 Disclosure: absolute data Disclosure on the indicator with data related to it (e.g. 

total energy saved) 
0.75 Disclosure: relative data Disclosure of data that helps assess materiality or 

relevance of the parameter (e.g. percentage of energy 
saved) 

1 Disclosure: absolute data over 
time 

Disclosure on the indicator with data related to it (e.g., 
total water consumption: years 2007-2010) 

1.25 Disclosure: relative data that 
is benchmark able 

Disclosure of data that helps compare vis a vis 
benchmarks (e.g. per employee or unit of production -- 
energy intensity of production) 

1.5 Disclosure: relative data over 
time 

Disclosure of relative data that allows for comparison 
over earlier period reports 

1.75 Disclosure: relative data over 
time that is benchmark able 

Disclosure of benchmark able data that allows for 
comparison over earlier period reports 

 

Note: The metrics outlined in table “ESG Disclosure by India Inc: Metric-wise Analysis” are used for this assessment. 

  



 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For access to the data and company wise ESG Scorecard for 2014, please contact Sustainable Business 
Leadership Forum (Info@SustainabilityOutlook.in) with the subject ES Working Group ) 
 
 
This report is a Collaborative Content Partnership by India Responsible Investing Working Group 
http://SBLF.SustainabilityOutlook.in/about-the-forum/sustainability-disclosure-and-reporting 
 
 
About Sustainable Business Leadership Forum 
 
Sustainable Business Leadership Forum (SBLF) is an invitation-
only Indian industry focused market development platform 
which  equips organizations, managers and industry stakeholders 
on the ‘how’ of sustainability through a unique programmatic 
approach comprising of round the year programs and ‘on-ground 
industry oriented’ work. 
 
Instituted by Sustainability Outlook, SBLF enables a unique 
exchange of thought leadership, business know-how and 
catalytic tools for enabling corporate transition towards 
sustainable business practices. 
 
Based on membership inputs and requests for focused research, 
the Forum facilitates creation of Industry Task Forces guided by 
industry catalysts and corporates to help enable: 

About Sustainability Outlook 
 
Sustainability Outlook is a market access, insight and 
collaboration platform tracking actions related towards 
enhanced resource management in the Indian economy. 
Sustainability Outlook provides market analysis and data tracking 
services, news and intelligence updates, and creates momentum 
towards specialised sustainability interventions by facilitating a 
structured process for multi-party collaboration.  
 
 

 
Sustainability Outlook™ and cKinetics™ are trademarks of cKinetics Consulting Service Private Limited, its parent, or subsidiaries thereof. Other product and company names mentioned herein may be trademarks and/or 
registered trademarks of their respective owners. Sustainability Outlook™ assumes no liability or responsibility for any errors or omissions in the content of this report and further disclaims any liability of any nature for any 
loss whatsoever caused in connection with using the information on this report. By accessing  Sustainability Outlook™ reports and services, you agree to the following terms, and your viewing of and any use of the 
information is subject thereto: http://sustainabilityoutlook.in/content/page/terms  

http://sustainabilityoutlook.in/content/page/terms
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